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KE HOACH

Trién khai cong tac quy hoach can bd giai doan 2025 - 2030

Thyc hién cong van s6 2307-CV/BTCTU ngay 25 thang 5 ndm 2023 cua
Ban T6 chuc Tinh iy vé cong tac quy hoach céan bo;

Cin o Quy dinh s6 13-QD/TU ngay 22 thang 02 ndm 2022 ciia Ban
Thuong vu Tinh Uy ve céng tac quy hoach can bg;

Cin cit Hudng dan s6 02-HD/BTCTU ngay 17 thang 3 ndm 2022 ctia Ban
T4 chic Tinh Gy Hudng din mét sé ndi dung cu thé vé cong tac quy hoach can
bo.

Ban quan ly Vuon Quéc gia Phudc Binh xiy dung Ké hoach trién khai
coog tac quy hoach can bd giai doan 2025 - 2030 nhu sau:

I. MUC PICH, YEU CAU

1. Xay dung quy hoach can b9, giai doan 2025-2030, nham phat hién som
ngudn can bd co pham chit, nang lyuc, uy tin, cd trién vong phat trién dé c6 ké
hoach dao tao, bdi dudng, didu dong, luan chuyén, tao nguon can bd lanh dao,
quan ly. Quy hoach cap dudi lam co s& cho quy hoach cap trén.

2. Ra sodt, bd sung quy hoach cén b, giai doan 2020 - 2025 nhim dua ra
khoi quy hoach nhimg can b khong con du tiéu chudn, diéu kién, dong thoi lya
chon, bd sung vio _quy hoach nhitng nhan tb mai, du tiéu chudn, diéu kién, c6
trién vong phat trién dé tao sy chi dong va cé tdm nhin chién lugc trong cong
tac can bd, khic - phuc tinh trang hang hut trong ddi ngti can b lanh dao, quan ly,
bao dam tinh ké thira, phat trién va sy chuyén tiép lién tuc giira céc thé hé cén
bo, giir vimg doan két ndi bd va su 6n dinh chinh tri.

3. Thuc hién phuong chdm quy hoach “dong” va “mé”. Hing nim danh
gia, ra soat dé kip thoi dua ra khoi quy hoach nhitng can b khéng dép tng tiéu
chuén, diéu kién. Qua trinh thuc hién cong tac quy hoach cén bg phai can cir vao
két qua nhan xét, danh gia, xép loai can bo, cong chirc hing nim; bao dam chat
ché, dén chu, khach quan, cong bing, cong tam, minh bach, dung quy trinh, dim
bao yéu ciu vé tiéu chudn, didu kién, s lugng, co ciu, do tudi, ty 18 can bb tré,
can bo ntr.

II. NOI DUNG
1. Tiéu chuén, diéu kién



Tiéu chudn ddi véi can bd quy hoach, co ban thuc hién nhu tiéu chuan bd
nhiém ddi vai chirc danh theo quy dinh hién hanh. Tai thoi diém quy hoach, cén
bd duoc quy hoach co ban dap ung céc tiéu chun, diéu kién cta chirc danh bd
nhiém theo quy dinh. Chi quy hoach chirc danh cao hon, khong quy hoach chirc
danh dang dam nhiém.

- V& trinh d chuyén mén: Phai c6 trinh d6 chuyén mén, nghiép vu tuong
rng vai chirc danh bo nhiém.
- V& trinh d6 1y luén chinh tri:

C6 thé chua dam bao tiéu chué.n ly lugn chinh tri nhung sau khi dugc quy
hoach phai c6 ké hoach dao tao, boi dudng dé hoan thién ti€u chuan ly luan
chinh tri theo quy dinh.

2. Poi twong quy hoach
2.1. Béi v6i quy hoach chirc danh Giam déc Ban quan ly

Péi tugng: Pho Giam doc Ban quan ly, Truong, Phé cic phong chuyén
mon va don vi truc thudc.

2.1. Béi voi quy hoach chitc danh Phé Giam déc Ban quan ly

Péi tugng: Truong, Phé cac phong chuyén mén va don vi truc thude.

3. S0 lwgng

Mbi chirc danh quy hoach khong qua ba nguoi, mét ngudi quy hoach
khong qua ba chirc danh & cung cap.

4. Vé d9 tudi, co cau

Tudi quy hoach can bo duge tinh theo tudi can bd nghi huu thuce té tai
Nghi dinh s6 135/2020/ND-CP, ngay 18/11/2020 ctia Chinh Phu. Cuy thé:

- Cén b dugc quy hoach giai doan ké tiép phai du tudi cong téc 02 nhiém
ky trd 1én, it nhat phai tron 01 nhiém ky (60 thang).

Phén dau quy hoach theo co cau 3 do tudi,

III. QUY TRINH VA THOI GIAN THU'C HIEN

1. Ra so4t, bd sung quy hoach cén bd, giai doan 2020-2025

Péi véi ra soét, bd sung quy hoach cac chire danh Gidm déc, Phé Giam
d6c Ban quan ly da thuce hién quy trinh va dugc Ban Thuo‘ng vu Tinh uy phé
duyét tai Thong bao s6 203-TB-TU ngay 14/6/2021 vé viéc phé duyét chirc danh
Giam dbc, Phén Giam dbc Ban quan ly Vuon Quoc gla Phudc Binh giai doan
2020 — 2025. Qua ra soat, Ban quan ly Vuon Quéc gia Phude Binh khong bd
sung hay dua ra ngoai quy hoach dong chi nao.

2. P6i v6i quy hoach can bd giai doan 2025 - 2030.

Buéc 1: Xay dung ké hoach trién khai va chuan bi nguén can bo du kién
phat hién, gidi thiéu quy hoach.



Thoi gian: hoan thanh trudc ngay 31/5/2023.

Buére 2: T6 chirc hoi nghi tap thé lanh dao (14n 1)

Thoi gian: 8h, ngay 31/5/2023.

Thanh phan: Cac dong trong Ban Giam d6c Ban quan ly.

Ndi dung: Trén co so dy thao ké hoach trién khai cong tc quy hoach can
bo va danh sach dy kién nguén nhan su quy hoach do Chi bd gioi thi¢u va
Phong T6 chic, Hanh chinh chuin bi. Hoi nghi cho y kién vé ké hoach trién
khai cong tac quy hoach can bg va cac chirc danh Giam dbc, Pho Giam d6c Ban

quan ly Vuon Qudc gia Phudc Binh giai doan 2025 — 2030, tién hanh ra soat,
danh gia ngudn can bd dé du kién danh séch dua vao quy hoach.

Bugre 3: T6 chirc Hoi nghi can b chu chdt dé 14y y kién phat hién, gii
thiéu ngudn quy hoach (bang phiéu kin).

Thanh phéan: Céc dong chi Cép ty Chi bd; Lanh dao Ban quén ly, Lanh
dao Cong doan co sd, trudng, pho cac phong va don vi tuc thudc.

Nguyén téc lua chon, gi6i thiéu: Nhan su duge lya chon, gidi thiéu phai
dat ty 18 phiéu dong y it nhat tir 30% trd 1én so véi tong sé ngudi cé mat dé dua
vao danh sach gidi thiéu & budce sau.

Thoi gian: Dy kién bt dau tir 9 gid 15 phuat, ngay 31/5/2023

Bude 4: T6 chirc Hoi nghi tap thé 1anh dao md rong.

Thanh phan: Cac dong chi Cap iy Chi bd; Lanh dao Ban quan ly, Lanh
dao, trudng, phoé cac phong va don vi tuc thudc.

Trén co so két qua gioi thiéu nhéan sy ¢ bude 3, Hoi nghi thao luén va gidi
thiéu nhan su quy hoach (bang phiéu kin).

Nguyén tac lwa chon, gidi thiéu: Nhan su dugc lya chon, gidi thi¢u phai
dat ty 1€ phleu ddng ¥ it nhét trén 50% so véi tdng sb ngudi cé mit dé dua vao
danh sach gidi thiéu & budc sau.

Thoi gian: Du kién 13 gio 30 phit, ngay 31/5/2023.

Bude 5: T6 chirc Hoi nghi tap thé lanh dao (1an 2).

Thanh phan: Cac dong chi trong Ban Giam déc Ban quan ly.

Cin cir vao co ciu, sé lugng, tiéu chuan diéu kién, ddi tuong, do tudi, ty
1€ can b§ tré, can bd nir theo quy dinh; dong thoi, trén co s& tinh hinh d6i ngii
cén bd, yéu cau nhiém vu va ket qua gidi thiéu nhan su & budce 3 va budce 4, Hoi

nghi thao luan va biéu quyét gi6i thiéu nhan su (bing phiéu kin) dé dua vao
danh sach dé nghi phé duyét quy hoach.

Nguyén tac Iuva chon, gioi thiéu: Nhan sy dugc lya chon, gi6i thi¢u phai
dat ty 1€ phleu dong v it nhat trén 50% so véi tong sé ngudi dugc triéu tdp va
lay tir trén xudng cho du sb lwgng theo quy dinh.

Trudng hop c6 tir 2 ngudi trdr 1én ¢ s6 phiéu bing nhau trén 50%, thi



giao cho ngudi ding dau xem xét, quyét dinh lua chon nhén su.
Thoi gian: Dy kién 15 gio, ngay 31/5/2023.
IV. TO CHUC THUC HIEN

1. Phong Té chirc, Hanh chinh tham muu xiy dung K& hoach trién khai
cong tac quy hoach can b giai doan 2025-2030; ra soat, bo sung quy hoach can
b giai doan 2020-2025; chudn bi cc vin ban, tai liéu, mau phiéu phuc vu céc
héi nghi vé quy hoach cén bd.

2. Cha tri ph01 hop voi cac phong, don vi tryc thuge tham muu chuin bi
cac noi dung td chtc cac Hoi nghi dam bao vé thoi gian, quy trinh va bao céao
két qua cong téc ra soat, bd sung quy hoach can bo theo ding ké hoach cua tinh.

Trén day la Ké hoach trién khai cong tac quy hoach can bd giai doan
2025- 2030 cua Ban quan ly Vuon Quoc gia Phudc Binh./.

Noi nhdn:

- Ban T4 chire Tinh ty;
- S& Noi vu;

- Lanh dao Vuon;

- Pon vi true thudce;

- Luu: VT, TCHC.

Nguyén Coéng Vin



